Case Study: Casual Friday
Introduction
We make decisions and solve problems continuously. Some people love these types of tasks because they enjoy the challenge, being self-directed, and the feeling of satisfaction when they work through complex problems. Other people struggle with it frequently, although all of us struggle with it from time to time.
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Do you decide what to wear when you get up in the morning, or do you organize it the night before? What’s your morning routine like? Do you get up, eat, and then dress, or do you get dressed and then eat? Do you check your work e-mail first or your mail? 

We have preferences for how we do things, including making decisions and solving problems. As you start thinking about your own preferences, consider the following scenario.

Case Study
Your workplace has a casual Friday policy that doubles as a fundraiser for charity. Employees who want to take part have to put $2 in a donation jar each Friday if they wear casual clothing instead of their usual business dress. Some employees grumble about the policy: they’d like to wear jeans but don’t want to pay $2. However, for the most part no one pays much attention to their grumbling. Each year, the employees vote on which charities they would like to support and the money raised is divided equally among the groups that are chosen. 

One Friday, Elise, who normally looks after the jar, calls in sick. Colleagues are engaged in the plan and they drop their $2 into the jar throughout the day as usual. On Monday, Elise returns to work and notices right away that the jar is missing. She is very upset that she didn’t think to ask someone to lock the jar away for her at the end of the day on Friday. Each week there is about $90 raised. 

You start to investigate. Using surveillance footage that only records activity in the common areas of the building, you clearly see the thief leaving the office with the jar under her arm. Moments later she comes back into view without the jar. After a quick search, the security guard finds the empty jar hidden behind a door in the stairwell. 

You know the thieving employee well. She has been complaining lately of financial problems. She has also been written up for performance issues twice in the previous year; once for not showing up for a shift and another time for being rude with her team leader. 

As the manager, you must decide how to approach the problem(s) and what action(s) to take. 

Questions
· Write out your decision. 
· What did you do as a result of the theft?
· What other solutions did you consider?
· Write out the steps you took to reach your decision.
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	Task
	Complete

	Identify apparent problem
	

	Analyze the causes
	

	Define the real problem
	

	Identify solutions
	

	Choose a solution
	

	Implement the solution
	



