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Personal & Organisational Development

Course:

Team Meeting Rating Critique

Date: / /

Participant’s Name:

Company:

Please complete this form at the conclusion of the session:

1. LEADERSHIP

The leader got in the

way

2. PARTICIPATION

Only a small
number involved

3. OBJECTIVES
We kept getting
off the track
4. TRUST

Closed ... people were not
game to say what they 1 2 3 4

thought

5. CONTINUOUS IMPROVEMENT

We spent most time on
past events and didn't
generate positive ideas

The leader helped
the group

Everyone
Involved

We kept to the goal -
stayed on track

Very open - everyone
said what he/she
was thinking

We focused on
improvement activities,
how we could do things better

What we did well:

What we could do better:
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