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Deep Dive Assessment            Develop Skills            Engagement 

▪ How engaged is your team? 

▪ Learn the difference between 

leadership and management and 

when to use each 

▪ Understand what drives motivation 

and how you can influence it 

▪ Give and receive feedback for 

premium results 

▪ Time poor? Achieve more with less 

time 

▪ Explore the 4 Necessary Conditions 
Created by Leaders 

▪ Discover the 4 Management Styles 

▪ Find out about the 1 key tool to remedy 
every performance problem 

▪ Uncover how to improve communication 
by learning about you and your team  

▪ Conflict is natural, learn how to manage 
it positively  

▪ Make meetings work for you, the team 
and the organisation 

▪ Reduce Staff Turnover 

▪ Build your people assets and loyalty 

▪ Improve productivity and 

profitability 

▪ Facilitate a psychologically safe work 

environment 

▪ Become a Leader of Choice 



 


